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(TRANSLATION) 9
SPECIAL INTERVIEW: PUN WANG KEUNG
THE VIGE-PRINCIPAL

“A PERSONAL INTERVIEW™

EDITORIAL BOARD - HONG KONG TECHNICAL TEACHERS' COLLEGE

The students of this College
are taken by surprise and feel
sorry on learning that Mr. PUN
the Vice-Principal, will be
transferred to work at Grantham
College of Education in Septem-
ber. Driven by an invisible
force, the BHditorial Board had
taken positive action - sin-
cerely invited Mr. PUN, the
Vice-Principal, to accept an
interview by the Board. On
the afternoon of 12th July,
1983, Mr. PUN talked freely
with us for nearly an hour,
citing much valuable personal
experience to the students of
this College. We would like
to thank Mr. PUN here for
sparing time to talk to us
and we believe that students
of the College will be much
benefited.

Mr. PUN had worked with the
H.K. Technical Teachers' Col=-
lege for six years. He came
to work in the College in 1975,
but in 1976 he left for ashort
while to takeup administrative
work in the Technical Bducation
Section of the Bducation Depart-
ment. After leaving the Col-
lege for less than a year's time,
he returned to work as the Head
of the Department of Design and
Technology. In 1978, he was
promoted to the Vice-Principal

of the College and had worked
up to the present. During
the period when he was working
with the College, he witnessed
the College changed its
objectives in the Training

of technical teachers tocater
to the demand of the society.
According to Mr. PUN, at its
very inception, the H.K.
Technical Teachers' College
placed more emphasis on
training one-year course
technical teachers so that
they could teach in pre-vo-
cational schools and technical
institutes, while the two-
year course teachers of design
and technology and the com—
mercial teachers would work
in the ordinary grammar
schools and technical second-
ary schools. Because of limi-
ted demand, there were very
few teachers teaching design
and technology in the H.K.
Technical Teachers College

at the beginning. When Mr.
PUN first joined the College,
there were only three persons
teaching such subjects and
they were Mr. PUN, Mr. Howell
and Mr. FUNG Cheuk-kan. In
1978, the White Paper known
as "The Development of Senior
Secondary and Tertiary
Bducation™ was published and
in a Chapter entitled "Prin-



cipal targets and decisions" it
was mentioned that "the curri-
culum to be broadened, with
greater emphasis on practical
and technical subjects, and
improved facilities and sup-
port services to be provided".
Since then, the H.K. Technical
Teachers' College started to
expand the subject of design
and technology and conse-
quently the number of teachers
teaching this subject gra-
dually increased. In 1980,
the two-year course for
training teachers was changed
to three-year course.

The training of commercial
teachers has all along been
making steady progress be-
cause of the demand for
training. The design and
technology courses as well
as the commercial courses
all comprise several units
and equal importance is
attached to theory and
practice during training.
This kind of learning approach
lays emphasis on pragmatism
and the students realize from
learning the close relations
between theory and practice.
This kind of learning approach
is different from that of
learning ordinary subjects.
In the secondary school
curriculum, a longer time is
needed if these subjects are
chosen. Students who have
chosen these subjects much
have a comparatively long
period for practice before
they can come to grips with
the techniques required by
these subjects. Take short-
hand for instance, the
students must attain a
considerable standard of
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English and then equip them-
selves with skilful shorthand
techniques before they can
apply what they have learnt.
Yet, skilful shorthand tech-
niques require long-time

self practice to acquire
before they can be used
effectively. Take metal work
for another example, the
students need tohave thorough
knowledge of the nature of
metals, the work processes
and the functions of the
machinery as well as ways to
deal with these before they
can apply what they have
learnt to their design work.
From these two examples, it
can be seen that students
taking these subjects need to
spend longer time than their
taking other arts or science
subjects.

At present, all students
taking design and technology
are male students. Does it
mean that the subject is
unsuitable for giris?

Mr. PUN thinks that girle
can also take this subject,
but he observer that when a
teacher chooses design exer-
cise for girls, he must take
into consideration the girls'
interest and physical ability.
The same educational goal can
be attained if the teacher
tries to design a suitable
curriculum, make use of
machinery and instrument
already in hand and select
materials which can be dealt
with more easily.

At present, the principals
of some secondary grammar
schools like to employgraduate-



teachers to teach commercial
subjects. Will students taking
commercial course at the H.K.
Technical Teachers' College be
put at a disadvantage because
of this?

Mr. PUN makes the following
observations. He considers
commercial courses involve a
very wide area and both
graduate and non-graduate
teachers play an equally
important role in this realm.
For example, graduate teachers
will teach subjects such as
commercial and accountancy
theories while teachers of
the H.K. Technical Teachers'
College will teach subjects
such as English shorthand and
typing. He emphasizes that
the correct thinking and
attitude is for the students
to concentrate on their own
skills and to give full play
to these skills se as to
impart effectively commer-
cial knowledge and skills to
their students. He agrees
that the H.K. Technical
Teachers' College should
take the initiative to
contact as soon as possible
the principals of the new
secondary schools which are
making preparations for
opening. The College should
make the principals aware of
the qualifications amd merits
of its students so that the
principals can make good use
of the students trained by
the College.

Mr. PUN mekes a unique
observation on the quality of
the students of the H.K.
Technical Teachers' College.
He observes that the quality

and experience of graduates
of the current three-year
course are better than

those of past students. In
the past, after completing
the two-year course, just
when the students began to
have an understanding of
the vocation they had chosen
as well as theirewn
objectives, they were
required to leave school

to take up teaching. But
after the course is changed
to a three-year one, the
students are able to acquire
more intensive and in-depth
learning and experience
because of sufficient time
for training. And because
entry qualifications have
also been raised, the
quality of the students has
also risen. All these
improvements are brought
about by the change to three-
year course.

What qualities should a
good teacher possess then?

Mr. PUN feels that a good
teacher should know how to
appreciate and treasure the
outcome of his work. After
glving a lesson, he should
have a sense of success and
a feeling that no one would
be more competent than he
is in accomplishing what he
has done. Hence, he is
prompted to explore new
teaching techniques in order
to obtain more effective
results. He should also be
willing to keep in close
touch with his students,
endeavour to understand the
difficulties they encounter
in their studies, know their



merits and demerits and hence be
able to cater to the needs of
the students in his teaching.

If a teacher appreciates his own
work, has patience to handle
students' problems and gets into
the depth of the life of students
go as to understand their
learning attitude and habits

and hence guides them onto the
right path, then he will be a
good teacher.

As time passes by, the role of
teachers is also changing. Then,
what particular qualities do
students today possess?

Mr. PUN points out that
students today have more common
sense than before but their
knowledge is not deepgoing
enough. TV media have sharpened
their senses and widened their
scope of knowledge. Consequent
upon the development of society
and technology, the rhythm of
life and facets of contact
today have become much faster
and complicated. The life of
the students is bound to be
affected by this kind of
environment and the result is
reflected in their learning
attitude. Therefore, if a
teacher wants to accommodate
to all these changes, he has to

strengthen his senses and
do away with the old teaching
methods. He has to expand
his facets of contact before
he can adjust himself to this
ever changing society of
today.

On the issue of students'
respect for their teachers, Mr.
PUN feels that students today
readily ignore this excellent
Chinese tradition. He

&
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considers that the present
society is too practical and
materialistic, individual
success is often measured -
by wealth and power. Under
the influence of this
practical world, students
make individual gains their
prime concern and the cul-
tivation of virtues is easily
put in secondary places.
Hence, teachers should make
more efforts in giving
suitable guidance to students
in this area.

According to Mr. PUN,
College accommodation is the
greatest difficulty he has
encountered during his ser-
vice in the College. The
quality of teachers and
students and the spirit of
school are the most
important factors in deter-
mining the success and
failure of a college. He
feels that teachers and
students of the TTC have
already made much effortis
as this kind of education
is comparatively new.
Everyday, they are faced
with new problems which
require proper handling
before they can be solved
satisfactorily. In this
respect, teachers of the TIC
have never ceased a while to
enjoy their own achievements.
Since the TTC is a small
institute, man-power and
resources are limited. Work
will start in the summer
vacation to modify the
College hall to make it fit
for use as classrooms.

Under the present plan, only
one classroom will be cons-
tructed. Since the College



has decided to admit more students
in future and as there is no
suitable accommodation in the
vicinity, an additional classroom
is oreated from the College hall
by using movable partitions. The
advantage of this method is that
when the type of activity changes,
the partitions can be removed and
the original area of the College
hall can be restored for holding
large-scale school activities or
for use as a rest place by the
students. |

what guidelines does the College
use in determining the annual
number of student intake?

The annual student intake
number is determined by the
training demand which is closely
related to the number of new
achools established in the year.
For instance, the BEducation
Deaprtment will inform TTG the
number of schools with tech-
nical and commercial subjects
that will be established in
three years' time and the
number of teachers that required,
then the College will draw up
a comprehensive plan and deter-
mine the number of student
intake each year according to
the information supplied by the
Education Department.

Students of the TT@ also feel
particular concern over whether
the Colleges of Bducation would
merge. On this point, Mr. PUN
has the following comments:

The Report by the Panel of
Visitors emphasizes that

teacher training can best be
achieved by concentrating the
existing resources (Of course,
this has to be determined by the
economic development of Hong
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Kong and the decision of the
government.) and effective
use of these resources. A
well-equipped library for
instance, can provide more
effective service for the
students of the four Colleges.
The Report also pointed out
that apart from concen-
trating man-power and
resources, the College of
Bducation can also use this
opportunity to run joint
courses with the Hong Kong
University or the Chinese
University for non-graduate
teachers. This will provide
them with an opportunity to
become graduate teachers and
thus raising the standard of
teachers. However, Mr. PUN
said that the Qverall
Review Report was only

one of the bases for deter~
mining future director.

Our reporter then asks Mr.
PUN whether his change of
post with the Vice-principal
of the Grantham College of
Bducation implies amalga-
mation?

Mr. PUN furnishes us with
a detailed reply - he
explains that there is no
such implication. In the
past, TTC and five other
technical institutes were
under the Technical Education
Section. Later, these five
institutes broke away from
the Pducation Department and
came under the adminstration
of the Vocational Training
Council instead. After the
separation of these tech-
nical institutes from the
Bducation Department, there
was a change of post among



the Vice-principals of the various
institutes. This measure exerts
new influence on their own working
experience as well as the insti=-
tutes they are working in. This
is because as a result of the
change of posts, people on the
job will not easily become
complacent, feel bore or lose
their shrewd observation power
as they are well-versed in their
field of work. Even in various
government departments, the
trend for high~ranking official
to exchange posts also exists.
Mr. PUN regards this as a new
policy in recent years.
Especially in the adminstrative
field, one should not take
charge of the same kind of work
for too long. This may be an
evolution in the adminstrative
ideas which enables staff to
contribute their best in new
environment.

The students of the TTC feel
sorry for Mr., PUN's departure
and he himself has a deep
feeling for his students too.

He feels lost as he has to

leave after.working in an
environment that is just begin-
ning to be on the right track.
He considers that in building up
a working force, one has tospend
a long time to understand his co-
workers, to get to know their
merits and characters and to
assign work properly so that
everyone's potential can be
tapped to the full and better
results can be achieved. As Mr.
PUN has to leave TTC and start
all over again in a new environ-
ment Just when he thinks that he
can achieve something with the
well-acquainted colleagues in
the TTC,.it is natural that he
feels reluctant to leave. But
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from another point of view,
the many new things and new
challenges which he may have
to encounter in the new
environment may be the only
attractive aspect of this
transfer. He is confident
that he will work capably,
but he just feels sad having
to part with, at this very
moment, his colleagues and
students who have been with
him for a long time.

Mr. PUN is of the opinion
that, an ideal school pre-
mises is vital to the dig-
nity of teachers and the
learning morale of students.
If the students are cons-
tantly required to attend
lessons in different places,
then no matter how coneen-
trated they are in class,
their attention will be
diverted. At the same time,
a sense of belonging among
students is also very
important. Now that they
have to change their class-
rooms so often, they simply
do not have a corner of
their own. Moreover, edu-
cation cannot solely depend
on textbooks, contact with
teachers and the learning
environment certainly have
some influence on the
students, too. If the school
premises is not centralized,
the teachers will encounter
much difficulty if they want
to have more contact with
students. Therefore, Mr.PUN
wishes the TTC would have a
centralised premises in the
near future, so that students
can learn wholeheartedly and
their morale will not be
affected by the travelling
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distance, learning environment
and the time spent on travelling.

As the interview comes to an
end, Mr. PUN expresses his wish
that students of TTC will try to
know more about the other College
of Education instead of isolating
themselves after he has left TTC.
This is because all the students
will have to shoulder the common
responsibility of educating
Hong Kong's young generation in
the future, and therefore, they
should keep in touch with each
other and exchange views more
often. No matter what happens,
when the students begin to work
in the society, they should all
cherish the same goal -~ to
devote themselves to educating
the young generation.
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HONG KONG INDUSTRY

MR.'L. C, TAM
RESOURCES DEPARTMENT
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LROBLENS QF INDUSTRIAL EMPLOYMENT IN HONG KONG

Abstract

Hong Kong is now a major
industrial city of the world.
However, this progress also
brings a number of problems
to our industrial employ-
ment system. This article
briefly discusses some of
these problems, focusing on
their nature as well as
causes, the role of the Hong
Kong Technical Teachers'
College in solving some of
these problems and concludes
with some suggestions for
their improvement.

the industrial
city

Since 1949, Hong Kong has
gradually established itself
as a major industrial city of
the world. Despite its small
size and its deficiency in
raw materials and power, Hong
Kong is now within the top
20 exporting nations of the
world in value terms. In
1982, the value of its domes-
tic exports amounted to $83,032.
million whereas in 1967, the
figure stood at only $6,700
million.

Hong Kong:

Fhis economic achievement
was made by our industrious
and flexiable labour force
which comprises about - 40% of
the population. Nearly half

of the labour force is
engaged in the manufac-
turing industry. The
importance of industrial
employment to the average
households as a means of
livelihood and to the economy
of Hong Kong is at once
apparent.

Hong Kong's industrial
system, however, was not
built overnight. The post-
war years saw rapid social
and economic changes as well
as external challenges. It
was inevitable that ini-
tially the working conditions
in the factories were not
very good. Before 1967,
there was little concern for
the social welfare of workers
but when a labour dispute
sparked off the May Riot in
the same year, public atten-
tion was gradually drawn to
the whole problem of indus-

trial relations in Hong Kong. |
This/however, represents fomlyil one
v > blens of indus-
‘?!"5 a!cten? f“;t k"}neer?{ anwr'f i b ¥

! 4 ? Wfaecing H.X.
Maustsial gelations in'héﬁg

Kong

When people talk about
industrial relations they are
talking about the ways in
which both sides of industry
- management (employers) and
workers (employees) - deal



with each other and sort out
their differences. In Hong
Kong the main issues or
problems in industrial re-
lations are working condi-
tions and wages.

In Hong Kong, the shortage
of land means that large modern
factories with shift systems
and good working conditions have

scale work places. However, the
working conditions and benefits

a4
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could not get their wages and
that they were inadequately
compensated. Does this reflect

ﬁthat some employers in Hong
Kong still place the profit
‘motive as their only conside-
' ration while the welfare of

their employees is not catered
for at all? And what makes

. labour relations in Hong Kong

to exist side by side with small---rest on such seemingly shaky

ground?
Much of the answer is to be

found in the current state of
trade unionism in Hong Kong.
The influence or lack of
influence of trade uniens is
'an important factor underlying
| labour relations. A worker on
fhis/her own talking to the

' management will have little

| power, but a worker as a member
of a group (trade union) will
have much more power. If working
conditions are to be improved and
wages increase, then workers need
to join trade unions. While
workers are still separate and
disorganised then they are power-
less, and employers are not
pressured to improve the working
conditions,

Unlike trade unions in the
West, trade unions in Hong Kong
are not very effective innegotia~
ting with employers about wage:
rises, nor have they been very
successful at improving the
working conditions of their
members. They are politically
divided, and the number of
unionised workers remains
small, At the end of 1982,
only about 20% of the total
working force were members
of trade unions whereas in
the West, over 70% of the
workers are unionised. The
weak bargaining power of
Hong Kong's workers inevi-
¥ tably exposes some of them

of these small workshops are
generally much less satisfactory.
But over 70% of Hong Kong's
industrial establishments employ
less than 20 workers., Unsatis-
factory working conditions, in
turn, often lead to various
employment problems, such as
disputes over wages or conditions
of work, and industrial accidents.

During the past year, Hong
Kong's industries have been
hard-hit by the adverse effects
of worldwide economic recession
and protectionism. Many indus-
trial establishments, large and
small, were forced to close down
or cut production. And it is
only within the last two months
that there were some signs of
gradual rccovery in the indus-
trial sector. But the impact
is great enough to send Hong
Kong's unemployment rate rising
to 5.1% at the end of the first
quarter of 1983. Imevitably, ’
some workers had to be laid off
while many factories were not
operating at full capacitye.
Employers had to choose between
closing down their factories or
laying off some workers. In
most cases, arrangements accep~-
table to both the management
and workers were made but there
were also less fortunate cases.
Workers complained that they




to exploitation by employers.
This, as we have seen, is the
cause of a lot of industrial
relation problems.

Inadequate labour protection:
labour laws

Such cases of wage disputes
also suggest that there are
certain loopholes in Hong
Kong's labour laws dealing
with labour compensation.

It is true that nearly 160
items of labour legislation were

enacted by the government during |

the past decade for the improve-
ment of labour welfare. Collec-
tively, they offer labour protec—
tion in a number of areas. These
cover hours of work, night work,
industrial safety, employment of
children, rest days, statutory
holidays, paid annual leave,
sickness allowance, maternity
leave, industrial compensation
and protection of wages.However,
these laws only offer minimum

protection and in certain cases,
inadequate protection to workers.

The enforcement of labour legis-
lation, moreover, requires cons-
tant monitoring and supervision.
The practical difficulty of law
enforcement encourages some
employers to evade the provisions
of these laws. However, Hong
Kong's workers are in general
ill-informed of their rights and
the provisions of labour legis-
lation. They seldom make com-—
plaints to the government

unless the case is urgent or
when they know that they are
genuinely aggrieved.

The introduction of labour
laws is also a slow and compli-
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{has to consult the opinion of the
iindustrial sector and other expert
‘advice before drafting a bill. The
bill may have to be further amended
{before it becomes law. The whole
process may take one year or even
longer before all parts of an
ordinance becomes fully effective.
Meanwhile, loopholes in existing
legislation will still remain.
The enactment of the Employees'
Compensation Ordinance is acase
in point. It had been criticised
in the past that workers injured
'in the course of employment were
not adequately compensated and
that the procedure of compensa~
tion was too complicated. Action
was therefore undertaken in 1980
to revise the Workers' Compensa~—
tion Ordinance. But it is only
in 1983 that the whole ordinance
is fully implemented, providing

a substantial scheme of compensa-
tion to injured workers with
simplified procedures.

The problem of industrial safety

The rapid post-war industrial
development has also brought
‘about an increased number of
industrial accidents. Just as
other highly industrialised con-
tries in the West, many workers
in Hong Kong have become the
victims of increased automation.
In 1982, for instance, 71,124
industrial accidents were reported
whereas in 1975, there were only
34,405 cases. This means that
one out of every 17 workers had
been injured in an industrial
accident.

The main causes of industrial
accidents are:

. unsafe or unguarded machinery;

cqtod process., The government

. using dangerous chemicals and



substances carelessly, such as
smoking near inflammable
chemicals;

careless workers who do not
observe safety rules;

pressure to work too quickly
in order to meet deadlines;
inexperienced workers, espec-
cially those who recentlycame
from China.

Most of the industrial aceci-
dents were reported in the con-
struction industry while power-
driven machinery is another main
cause of reported accidents.

What are the consequences of
such high rate of industrial
accidents?

This can be judged from the
fact that in 1982 the number of
fatal and non-fatal industrial
accidents were 245 and 70,879
respectively. Moreover,indus-
trial accidents affect produc-
tivity since new workers take
some time to be trained and
get used to the working environ-
ment., Industrial accidents also
affect labour relations since
workers and the management may
blame each other for causing
the accidents. Finally, indus-
trial accidents cost a great
deal of money when compensa~
tions are paid to workers. In
many cases,  however, even large
payments may not be able to
cover the loss to the families
affected, when their only bread-
winners have lost their lives or
are permanently disabled.

Clearly, both employers and
employees need to be educated
much more about the need for
health and safety at work.
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The problem of industrial
training

Hong Kong has a rather
unique industrial training
problem.

Contrary to what some
people believe, Hong Kong
does not suffer from a
shortage of industrial
training facilities., In
fact, the government gives
a high priority to the
training of workers and
technicians, As early as
1973, the Hong Kong
Training Council (now
reorganised as the Voca-
tional Training Council)
was set up to ensure full-
scale training in various
industries. In 1975, the
Clothing Industry Training
Authority and the Cons-
truction Industry Training
Authority were set up to
provide training in their
industries. Craftsmen and
technicians continue to be
trained under the Appren-
ticeship Ordinance. Prevo-
cational schools, vocational
schools and technical schools
provide basic industrial
training for young people.
At a higher level, technical
institutes and the Poly-
technic provide training at
craftsmen and technician
level., Training for
engineers at degree level
is provided by the Univer-
sity of Hong Kong.

What, then, is the nature
of Hong Kong's industrial
training problem?



The problem rather lies in

another area - the social attitud

towards industrial employment.

Despite the extension of
technical education in Hong
Kong, most of the younger
generation still prefers the
traditional grammer education.
Young people commonly believe
that industrial employment
means poor prospects, low pay,
long working hours and poor
working conditions. The cur-
rent social attitude has a low
respect for blue-collar work,
too. White-collar jobs are
regarded as offering a more
promising future while indus-
trial employment is regarded
as the last resort. Conse-
quently, many young people are
not willing to receive indus-
trial training and take up
industrial employments. Hemoco,
unless more young people are
encouraged to make their careers
in industry, there may be the
danger that before long some
sectors of our industries will
face the problem of insuffi-
cient manpower.

what is to be done?

Can Hong Kong work towards a
better industrial employment
system? From what we have dis-
cussed so far, it appears that
such improvements will greatly
depend on the following factors:

. Better organised trade unions
Hong Kong's workers must be
more willing to organise them—
selves into trade unions.
Admittedly, this is @ifficult in
a place where over 90% of the
work force work in small indus-
tries, and have few links with
workers outside their firms.

6
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Once organised, trade unions
should aim to improve the
working conditions and welfare
of workers. To be really
effective, they must negotiate
wages, conditions of work and
other matters of interest on
behalf of workers by holding
meetings with the management.
Trade unions could also provide
benefits for workers in the form
of welfare schemes, strike
benefits and legal assistance.
For the better protection of
workers, trade unions may even

‘seek representation at govern-

ment level in the meking of
industrial legislation and
economic policies affecting
labour.

Finally, trade union leaders
should educate their members on
such areas as the organisation
of trade unions, labour legis-
lation, industrial safety and so
on. The extension of labour
education would then make workers
more aware of their rights. If
Hong Kong's trade unions could
be organised along these lines,
the number of unionised workers
would probably increase. Trade
unions can then be in a better
position to protect and promote
the welfare of workers.

. The role of employers

Employers have to take more
positive steps to reduce pro-
blems arising from industrial
employment. This means that
they must be ready to comply
with the provisions of labour
legislation. Increased concern
for their workers will, of
course, help in promoting staff
welfare, working conditions and
labour relations. Productivity
would then also increase.



. Greater government concern for
labour
The Hong Kong Government has

heen providing a range of ser-
vices relating to industrial

work. These include labour
services as provided by the
Labour Department, welfare ser-
vices, educational services and
legal assistance.But the govern=-
ment can be more responsive to
social pressures for enacting or
amending labour laws.The process
of labour legislation, coupled
with stringent law enforcement,
can then ensure that Hong Kong's
labour laws are in line with
changing needs as well as its
social and economic development.

. Greater concern for industrial
safety .

Experience tells us that many
industrial accidents can actually
be prevented by the joint action
of the management and the workers
concerned. Thus, a higher stan-
dard of industrial safety can be
achieved by closer supervision,
better industrial safety devices
and more concertration during
worke.

Apart from increasing publicity
about industrial safety, the
Labour Department can also enforce
industrial safety regulations more
strictly. While Righer penalties
are now imposed negligent
employers, workers should also be
educated to observe safety regu-
lations and parctices during work.

It would also help if knowledge
of industrial safety could be
given added emphasis in the tech~-
nical curriculum, This will help
to reduce industrial accidents
when young people go to work.

led in the 80s.
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. New social attitudes to
industrial employment
While the basic problem of
industrial training in Hong
Kong actually lies in the
public attitude towards indus-
trial employment, more young
people could be encouraged to

receive industrial traininz.
The 1978 White Paper on Edu-

cation has in fact provided
the answer. Technical edu-
cation, according to the White
Paper, is to be further expand-
This develop-
ment is again stressed in the
Report of the Visiting Panel
With
more young people receiving
some form of technical educa~-
tion, the social attitude to-
wards industrial employment
will gradually become more.
positive. If only the social
attitudes to industrial work
were changed, more young
people would wish to receive
industrial training and take
up industrial work. If more
intelligent and efficient
people formed the skilled
labour force, they would be
able to improve working con-
ditions, so that such work
would be more appealing in
future.

THE ROLE OF THE HONG KONG
TECHNICAL TEACHERS' COLLEGE
TS ST ST T I

How can the Hong Kong
Technical Teachers' College
help to solve some of the
problems of industrial
employment discussed in this
paper?

Admittedly, improvement in
these areas depends on the



concerted co-operation and joint
effort of the government and the
commmity. The work of the Hong
Kong Technical Teachers' College,
when judged against the full
range of services so provided,
represents only part of the
government's efforts to tackle
these problems. However,

since its founding in 1974, the
College has been providing and
expanding & wide range of educa~
tional services to cater for two
areas of industrial employment:

A) Industrial training

While Hong Kong needs pro-
perly trained technicians and
craftemen for its diverse indus-
tries, the training of fully qua~
lified technical teachers is all
the more necessary. The role is
undertaken by the Hong Kong Tech-
nical Teachers' College.

The College runs several
full-time courses to train fully
qualified teachers of technical
and commercial subjects to take
up posts in technical institutes,
technical and prevocational
schools, and in the technical
and commercial sections of secon-
dary schools.

The College also organises
a variety of short courses for
practising teachers and instruc-
tors who are working in the edu-
cational, commercial and indus-
trial sectors of the commmity.
Various modes of studeies are
available, thus providing more
opportunities for interested
personnels to improve their
instructional skills or broaden
their technical knowledge.

B) Industrial safety
If the social attitude to-

ope
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wards industrial employment in
Hong Kong could be changed, so
greater public awareness of indus-
trial safety could also be culti-
vated. The value is to be culti-
vated via the technical curriculum.
In this connection, technical
teachers trained by the Hong
Kong Technical Teachers' College
have an important role to play.
Apart from transmitting techni-
cal knowledge to their students,
they also have to instil the
value of safety st work to their
students. And it is only through
a proper combination of sound
knowledge -and correct value about
industrial undertakings that
industrial accidents could be
prevented and productivity increase.

Conclusion

There are already signs that
Hong Kong's industrial employment
system is moving along these paths.
Over the years, workers have be-
come better organised and united
in their efforts to promote their
rights and welfare. There is also
a gradual but sure change in so-
cial attitudes towards industrial
employment. More parents are pre-
pared to let their children re-
ceive technical education and
take up industrial employment.
Meanwhile, the government has
shown its concern for the welfare
of labour by stepping up its ser-
vices for industrial work. It is
also encouraging to note that more
employers have been concerned
with improving labour welfare and
relations. The incidence of indus-~
trial safety. The government and
the commnity are also actively
promoting services relating to
our industrial employment system.
Of course, these services alone
are by no means the complete



answer to our industrial employ-
ment problems. But as we have
seen, there are reasons tobelieve
that in the forseeable future,
Hong Kong's industrial employment
system will gradually overcome its
weaknesses,
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